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Annual Parish Meeting for 2009
17 January 2010

10:00am

AGENDA
Prelude... ... Dr. Lyle Hecklinger
(0= 1| I8 (0 @] (o 1= S The Rev. Ken Pepin
A YOUth MINISIIY SUIVEY .....uuiiiiie e Ms. Mindy Withrow
Opening Eucharist
Sermo n : Call B COMMUNITY........uuuiiiiiiiiiiiiiiiiiiiiiiieees The Rev. Ken Pepin
Post Communion Ref |l ect eonf B®BA...T.Aads.mMmob.s.0....Mr. Joe Sharp
Acceptance of Annual Meeting 2008 MINULES ..........ceevieeeiiiiiiiiiiiiieeeeeeeeeans Mr. Joe Sharp
Senior Warden REPOI........uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiie e Mr. Joe Sharp
Expression of Gratitude.............coovvviiiiiiiiiiiiiiiee The Rev. Ken Pepin
Nominations and EIeCtiON...........ccooiiiiiiiii e Mr. Greg Gregory
2009 Year End Financial RepOrt .........ccccoevviiiiiiiiiieee e Mr. Gary Swartzbeck
Proposed Budget for 2010 ........coovviiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeee e Mr. Gary Swartzbeck
Endowment FUND REPOIT ......oovviiiiiiiiiiiiiiiieeeeeeeeeeeeee e Mr. Jeff Day
Vote on the 2010 BUAQEL...........coiiiieiiiieiecce e Mr. Greg Gregory
CoNCErNS/QUESHIONS.......ciiiiiiiee e e et e et e e e e e e e e eabe e eeens Ms. Kristen Merrick
F o | To 10 1 10 01= o | PR The Rev. Ken Pepin
POSHIUAE ..o Dr. Lyle Hecklinger
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Annual Parish Meeting Minutes
January 18, 2009

Opening: The Rev. Ken Pepin called the annual meeting to order at 10:00 a.m. as the
Eucharist service began. Rev. Ken reminded the congregation that one of our goals is to
rekindle the parish membership. He said this can be accomplished by focusing on the return not
only of past members who for some reasons have left, but also to invite people we do not know
but who might want to share in the love and worship that we have come to know here at St.
Timothy.

Post Communion Reflection: ALoui siana Missiono
A power point presentation reviewed the mission week and was followed by comments from
Asher Rieck as to what the trip meant to him. Rev. Ken, Jeff, Tammy and Samantha Best also

made the trip.

Minutes: The minutes of the January 20, 2008 Annual Meeting were presented and approved
with a motion by Bill Davis and a second by Molly Mack.

Seni or War de hinstte Wanigkathranked the Vestry for their support and introduced
members along with comments on the positions they serve encouraging parish members to
know their Vestry members and to contact them when needed. The Vestry members are Joe
Snyder (Sr. Warden), Allison Fisher, Julia Bearss, Helen Nwauwa. Nan Myers, Bill Davis,
Stephanie Rieck, Caroline Bearss, Tibble Foster, Paul Tait, Greg Gregory (Jr. Warden), and
Paul Tait. Annette encouraged the congregation to continue to support and encourage the
Vestry in their endeavors.

Expression of Gratitude: Rev. Ken recognized Dick Edwards, Paul Tait, Mary Tudor, Russ
Snyder, Dick Fries, Tibble Foster, and Clint Mauk as past Sr. Wardens. He expressed his
thanks to Annette Wanick for the burdens and responsibilities that she bore as Sr. Warden in
2008. Gifts were presented to Annette and to Helen Nwauwa whose term on Vestry has
expired.

Nominating Committee and Elections: Rev. Ken announced the nomination of Kristen
Merrick (Warden in Training) for a three year term beginning 2009 and Asher Rieck for a one
year term as Youth Representative. Clint Mauk moved that the nominations be accepted and
Paul Tait seconded. Motion passed.

Julia and John Bearss, Caroline Bearss, Stephanie Rieck, and Asher Rieck were nominated to
represent St . Ti mothyds as del egates at the 200
nominations be accepted, Clint Mauk seconded, motion passed.

2008 Year End Financial Report: Gary Swartzbeck presented 2008 as being a good year for
the parish. Categories of Income, Outside Giving, Human Resources, Building, and Other
Expenses all ended the year in the black giving us a surplus of $11,830.10 to be carried over in
2009.

Proposed Budget for 2009: Gary Swartzbeck reminded everyone to spend cautiously in 2009
due to a possible $27,864 difference in the Actual dollars and Budget dollars. The ThanksGiving
total is $214,778.00. Money from the Endowment will be used only if needed. The departure of
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the Y Daycare early in 2009 will decrease our income by $12,000, and the congregation was
encouraged to be aware of others who might desire to rent the space available. A motion to
accept the budget as submitted was made by Jack Wanick and seconded by Tibble Foster.
Motion carried.

Endowment Fund: Jeff Day reported that the fund was down from $633,000.00 to $147,000.00
or 24.5%. A total of $28,000.00 is available to the General Fund, however, if needed.

Concerns and Questions: Greg Gregory asked Bill Davis to respond to the question of what
maj or or structur al needs are stildl needed
Committee has a list of mostly small needs for 2009.

There being no further concerns or questions, Marj Baril moved that the meeting be adjourned
and Clint Mauk seconded. Approval was unanimous.

Respectfully submitted: Dottie Wilkerson, Parish Clerk

Annual Meeting Minutes i page 2
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St. Timothy's Episcopal Chuwchv

Together- to seek; to-know and to- shuwe the love of God..

A Call to Community: Rector® Report

This past year we spent a great deal of time working on questions of leadership,
authority, role clarification, goals and objectives of our committees. We struggled with staff
transitions and at times with direction. In this sense it was not an easy year, but one that |
believe has led to growth in many areas. | remain grateful to our vestry, treasurer, chairs of our
committees and all who have struggled to provide the structure and polity from which we seek to
live the gospel. One of the more courageous events that we embarked on as a community this
year was to hire Mindy Withrow as a Communications and Development specialist. This
decision marked a clear strategic movement for our parish and one that we hope will continue to
bear fruit for us in the months and years ahead.

As we look to the year 2010 and contemplate how we intend to live into it here at St
Ti mot hyds, terms Il i ke i nt entdsa@enarbsitytcgmmorsppayer i t u al
and ministry are just some that come to mind. To prepare for this new perspective, this change
in focus, this placing ourselves in the service of God and one another, we need to sweep out
some of those aspects of our life that have not served us well. Things like skepticism, nit-
picking, blaming, and complaining because something does not meet our personal likes as
opposed to our common interests. Yes, we need to take a broom to all of that negative energy
that perpetuates itself in all of us (yes, even in me).

We need to reconnect to the passionate purpose that we embraced when we came to

St. Timbébs and chose to be a part of this communit
shyness and extend a hand to those who are new to us or unfamiliar to us. | am increasingly
astonished whenlong-st andi ng members of St. Ti mos-andgppr oach

and how long have they been coming here. The answer, sadly, is often for the past two or three
years. It is imperative to our longevity as a parish that we find a way to build and foster
community.

In my view, being a part of a community involves three important things: 1.
Intentionality: One cannot be forced or coerced or bamboozled into community. A person must
choose freely to participate and cooperate in its life. The vibrant life of a community is the
responsibility of each of its members. 2. Chosen covenant: In community, while promises are
often made, the real life is due to our ability to follow through on the level of commitment we
ourselves choose. Such commitments might be made to God and to one another by
participating in practices such as weekly worship, sharing our gifts in ministry, and
demonstrating generosity in our financial support. 3. Passion: Community involves our
willingness to step beyond our will, good wishes, and hope to one day be a Christian
community, and just begin doing it, being it, living it.

Please take some time to consider your intentionality, covenant, and passion in relation
to this parish of St . Ti més. Where you are |ivi
continue; and where perhaps you are not, | invite you to try and | pledge to help you as best |
can. It is my hope that we can accomplish these goals together. As they say in Spanish,
Luchamos Juntos. We struggle together!

Submitted by: The Rev. Kenneth Pepin
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St. Timothy's Episcopal Chuurcihv

Together- to seek; to-know and to- shuuwe the love of God.

Senior Wardends Report

St. Timothyds Congregation:

2009 continued to be a year of change at our church. As new challenges were identified
throughout the year, you and our vestry rose to meet those needs. We are truly blessed to have
a congregation as active as ours.

Below are just a few of the projects we were able to accomplish, there are many more:
1 Even with unprecedented economic conditions, which resulted in lower income, we were

able to achieve our total budget without using income from our endowment fund

1 After the YMCA moved out we repainted and new carpeting was installed in the Barber
wing

1 We hired a new Director of Communications and Program Development

1 Some of our successful events consisted of the Church Picnic, Memorial Day Barbecue,
Rel ay for Life, Founder 6s Blessing &f ¢he Rebsraadthieo n Chi
Road Rally

9 Our second year of the vestry restructuring plan continues to be a success

1 We continue to provide space for a variety of organizations, including a new business
networking group

T The growth of OutRrggeatch bés Cl ot hesline

Each one of these projects could not have been successful without your support of time, talent
and resources, thank you!

A personal thank you goes out to both Ken and our vestry, for with their patience and
understanding it made my job as Sr. Warden easier.

As | turn the ibatond over to our new Sr . War de |
Ti mot hydés will experience another year of positiyv
Sincerely,

Joe W. Sharp
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BY LAWS FOR ST. TI MOTEHUJBEH, IH®I SCOP,

OF PERRYSBURG, OHIO
ARTICLE 1
Canons
The corporation and all the officers and members thereof shall at all times be subject to the
General Canons of the Episcopal Church and the Canons of the Diocese of Ohio and
specifically Title Il, Canon 1, Of Parishes, which is attached hereto and made a part hereof. In
the event of a conflict between these By-laws and the General Canons of the Episcopal Church
and the Canons of the Diocese of Ohio and specifically Title II, Canon I, Of Parishes, ( herein
after, ACanonso) , t he Canons shall control
ARTICLE Il
Parish Meetings
Section 1. In addition to the annual meeting of the Parish which will be held in January of each
year as provided by Title Il, Canon 1, Of Parishes, special meetings of the Parish may be held
at any time upon call of the presiding officer or of the Vestry, or at the written request of any ten
members of the Parish who are qualified electors thereof.
Section 2. Not less than one nor more than three weeks written notice of any such special
meeting, and the purpose thereof shall be mailed to all members of the Parish, and like notice
shall be posted upon the Church Bulletin Boards and published in the Parish Bulletin.( If one is
published).
Section 3. At any annual or special meeting, at least (10) qualified elector shall constitute a
quorum.
Section 4 The Rector of the Parish shall, if present, preside at all such meetings. In the
absence of the Rector, an officer of the parish shall preside, in the following order of priority (1)

Senior Warden; (2) Junior Warden; (3) Clerk. If none of the above is present, the meeting may
elect a qualified elector as its presiding officer.
ARTICLE 1l
Funds of the Parish
The Vestry shall invest and control the funds belonging to the Parish itself and the Vestry shall
adhere to the business practice requirements of the Diocese with respect to such actions. The
Di ocese of Ohi o, having created a corporat:i
for the purpose of investing and caring for the funds of the Diocese, the Vestry may, in its
discretion, turn over to such corporation for investment, funds belonging to the Parish, and the
action of the Vestry taken in that regard is hereby ratified.
ARTICLE IV
Nomination and Election of Vestry
Section I. The vestry shall consist of eleven (11) members, (including one (1) youth member
whose term shall be one (1) year, having the qualifications prescribed by the Canons of the
Diocese, who, except for the youth member, shall be divided into three classes whose terms of
office shall expire at different times. All vestry members shall hold office for such terms or until
the election and qualifications of their successors. A member of the vestry may be removed for
cause, upon not less than a two-thirds vote of the Vestry.
Vacancies occurring in the Vestry prior to the third Monday in November in any year may be
filled by the remaining vestry members until the next annual Parish Election, at which time the
vacancy for the balance of the term shall be filled.
Vestry members, after a 3 year term or having filled in for more than one year of an unexpired
term, shall be ineligible for re-election to the Vestry for a period of one year. If a member is
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appointed to fill the unexpired term of less than one year, that person will be eligible for
reappointment to a full Vestry term of 3 years if nominated.
Section 2. The presiding officer shall each year appoint a Nominating Committee of 3 members
of the Parish having the qualifications of Electors, and report the same to the Vestry at a
meeting held not later than the third Monday in November. The names of the members of the
committee shall be posted on the Bulletin Board of the Parish prior to the succeeding Sunday
and published in the Parish Bulletin( if one is published) not later that the second succeeding
Sunday.
Section 3. The Nominating Committee shall on or before December 15" prepare and deliver to
the presiding officer a written report signed by the Nomination Committee, or a majority thereof,
setting forth the names of as many qualified members of the Parish as are needed to fill the
positions in the Vestry to be voted upon at the succeeding annual meeting of the Parish.
Section4. The presiding officer shall upon receiving from the Nominating Committee to report of
nominations, cause a list thereof to be immediately posted upon the Bulletin Board and to be
published in the Parish Bulletin ( if one is published) at least (2) weeks before the annual
meeting and said list shall remain posted until after the annual election.
Section 5. Up to the time of the election, other nominees for such vacancies may be made by
gualified electors of the Parish.
Section 6. In the event the nominations exceed the vacancies to be filled the presiding officer
shall cause ballots to be prepared and at the Annual Parish Meeting shall appoint three qualified
electors of the Parish as tellers who shall supervise the elections.

ARTICLE V

Officers

The Vestry shall, at its first meeting after any annual meeting elect the following officers of the
Parish. A Senior Warden and a Junior Warden, who shall be from its own number, and a Clerk,
a Treasurer, an Assistant Treasurer and a Chancellor who can be on the Vestry, but may be
non- Vestry members who are qualified electors of the Parish. The officers shall have the duties
prescribed by Title Il, Canonl.

ARTICLE VI
Committees
Sectionl. The Vestry shall create an Executive Committee. In addition the Vestry is able to
form fispeci al committeeso for speci al assignments

and non -Vestry members. These committees may render advice and counsel to the Vestry, but
shall not exercise the authority of the Vestry concerning the affairs of the Church. Examples
include the Search Committee, Endowment Committee etc.

ARTICLE VI

Amendments
These Bylaws may be amended, altered, supplemented or repealed, in whole or in part, by a
vote of two-thirds (which however, shall in any case be not less than thirty-five) of all qualified
electors present at an annual or special meeting of the Parish, provided notice of such proposed
action shall have been mailed to all members of the Parish at least two weeks prior to such a
meeting and further provided that notice of the meeting included notice of the proposed
amendment, alteration, supplement or repeal.
The proposed amendment shall be submitted to the Vestry, in writing signed by either 2
members of the Vestry or 4 qualified electors of the Parish, read at the next Vestry meeting, laid
over to a second Vestry meeting at which time it shall be voted on, then presented to the Parish
at a special or the annual meeting.

These By-Laws have been amended and approved at the 2008 annual meeting of the Parish.
Said amendments have been verified by Phil Schmid
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Report from the Vestry Nominating Committee

Candidates for 2010 Vestry

The following individuals have agreed to place their name into nomination for the
upcoming Vestry.

They are:

1 Doug Neckers

1 Bonnie Martin

i Barbara Coon

i Ron Davis

1 Kim Boos has agreed to finish the one-year term for CMT.

Other Candidates

The following individuals have agreed to place their name into nomination as delegates
for the upcoming Diocesan Convention in 2010 and to Mission Area Council.

1 Joe Sharp

i Greg Gregory
1 Louise Gregory

Respectfully Submitted, Joe W. Sharp, Senior Warden
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2009 Statistical Postscript

Added as Members during 2009

Lisa & Greg Zeigler

Ron Davis

Virginia Secor-Shaw & Harry Shaw (children: Celia & Harry Shaw)
Jennifer & David Eaglesham

Debra Kopka

Mary Jane Anderson

Sarah Laughlin

Jeffrey & Sheri Coles (children: Reagan & Jackson)

Jessica & Doug Mead (children: Owen & Connor)

Baptized in 2009
Margaret Elizabeth Otley

Married during 2009
Received during 2009

Died during 2009

Mary C. Boyd

Feai Feo LeBoutillier
Michael Horton

Edmund Holmes Wheelden

Confirmed in 2009
ReAffirmed in 2009

Transferred out during 2009
Kitty Beth Millhon

Troy Greeley

Wendy Greeley

Nolan Greeley

Meredith Greeley

Chris Finkbeiner

Judy Finkbeiner

Isabel Huber-Planton

Paul Powers

Ryder Family

Deborah Kopka

Johnson Family: Kris, Kathie, Lauren, Brian, Kelly
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St. Timothy's Episcopal Church
2009 Officers and Advocates

Bishop The Rt. Rev. Mark Hollingsworth, Jr.

Rector The Rev. Kenneth R. Pepin

Senior Warden Joe Sharp

Junior Warden Greg Gregory

Warden in Training Kristen Merrick

Clerk of Vestry Dottie Wilkerson

Chancellor Phil Schmidt

Treasurer Gary Swartzbeck

Assistant Treasurer Jeff Day

Delegates to 2010 Diocesan Convention Joe Sharp, Greg Gregory, Louise Gregory
2009 VESTRY

Cl asslOof o Cl assllof o Class2o0f 01

Joe Sharp (E) Greg Gregory (E) Kristen Merrick (E)

Bill Davis (P) Joe Snyder (CE)

Julia Bearss (F) Allison Fisher (W)

Nan Myers (O) Stephanie Rieck (M)

Tibble Foster (T) Paul Tait (T)

Caroline Bearss/Asher Rieck: Student Representatives

Key: (E) Executive, (F) Fellowship, (T) Thanksgiving, (O) Outreach, (P) Property,
(CE) Christian Education, (M) Membership, (W) Worship

Memorial Garden Trustees
The Rector and Senior Warden, plus the following:
Sarah Secor, Barbara Day, Paul Tait

The Endowment Fund Committee

Greg Gregory, Vestry Representative Gary Swartzbeck, Treasurer
Jeff Day, Chair Fritz Wolfe Rick Brown
2009 STAFF

Choirmaster/Organist Lyle Hecklinger
Administrative Assistant Dawn Benschoter
Bookkeeper Judy Snyder
Childrends Christi an Edu cKristaHutchings (resigned)
Sexton Jim Dollar
Coordinator of Youth Ministry Paula Leidel (resigned)
Director of Communications and Program Mindy Withrow
Development
Child Care Coordinator Tammy Best/Currently Open
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Attendance 2009: A Year In Review

PTTENOPNGE

Listed are the approximate averages for monthly attendance on Sunday mornings in the
year 2009. The average includes both the 8:00 am and the 10:00 am services.

January 2009
73.00

February 2009
80.75

March 2009
93.20

April 2009
129.00

May 2009
96.00

June 2009
80.00

July 2009
72.75

August 2009
74.00

September 2009
93.50

October 2009
102.50

November 2009
90.20

December 2009
116.00

Average Weekly Attendance for 2009: 91.74 individuals
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FINANCIAL
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Saint Timothy's Parish Operating Funds — 2009 Treasurer’'s Report

» The operating funds of the parish began the year with $89,827.51

» Revenue during the year was $294,557.98 and expenses were $297,230.33
» Ending operating funds are down $2,672.35 to $87,155.16

» Individual fund activity appears in the table below

FUND DESCRIPTION
GENERAL FUND
OUTREACH
CAPITAL IMPROVEMENTS
FLOWER GUILD
SCHOLARSHIPS
CRISIS ASSISTANCE
YOUTH
ALTAR GUILD
FYN - PCU
DONATIONS DUE ENDOWMENT
MUSIC
MEMORIAL GARDEN
TOTAL ALL OPERATING FUNDS

$

START 2009 2009 END OF
OF YEAR REVENUE EXPENSE YEAR

56,362.24 $  240,671.05 $  260,779.47 $ 36,253.82
10,355.55 8,395.00 7,552.43 11,198.12
2,035.12 20,100.00 12,553.78 9,581.34
4,964.12 2,555.00 2,497.04 5,022.08
5,401.96 0.00 0.00 5,401.96
6,777.61 725.75 1,285.17 6,218.19
5,383.00 0.00 37.20 5,345.80
888.16 440.00 378.86 949.30
128.00 2,877.29 3,005.29 0.00
125.00 12,257.09 7,205.23 5,176.86
500.00 185.00 547.86 137.14
(3,093.25) 6,351.80 1,388.00 1,870.55

89,827.51 $ 294,557.98 $ 29

7,230.33 $ 87,155.16

Saint Timothy’s Parish General Fund — 2009 Treasurer’s Report

» Highlights of our 2009 General Fund activity include:

> (-

r

—

r

(
(
(
(

General Fund expenses exceeded revenues by $20,108.42

+) Slightly higher Thanksgiving pledges collected compared to Budget
+) Avoided using $48,000.00 of Endowment funds that were Budgeted

» (+) Expenses were $31,220.53 less than Budget

YMCA day care exited their lease during February, three months earlier than Budget

THANKSGIVING
INTEREST EARNED
BUILDING USE

INCOME

OUTSIDE GIVING
HUMAN RESOURCES
BUILDING

TOTAL EXPENSES
DEFICIT FOR THE YEAR

ENDOWMENT TO GENERAL FUND

COMMITTEES AND ADMINISTRATION

2009
BUDGET
215,000.00
1,000.00
28,000.00
48,000.00
$ 292,000.00

34,000.00
185,000.00
47,000.00
26,000.00

$ 292,000.00

$ -

2009
ACTUAL
217,074.20
514.85
23,082.00
0.00
$ 240,671.05

26,565.04
173,393.30
41,019.62
19,801.51

$ 260,779.47

$ (20,108.42)
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