Membership Committee Minutes — June 2010

Attendees:
Bob Campbell Joe Sharp Phil Schmidt Paul Tait Bob Boyd

e Membership Spotlight interview: With summer schedules coming up having difficult time
of getting people scheduled for the interviews. But, will continue to try.

e General comments from the Memorial Day event. Items for consideration next year.

The Jazz Band playing time seemed to work better this year, 11:30 am to 1:00
pm.

¢ Need to alert people selling tickets and in advertising that food is first come, first
serve and it goes fast.

e Everyone felt we should increase the amount of chickens cooked, add 50 more
half chickens

o Raffle ticket sales were good. Need more people selling raffle tickets in the
parking lot, drive through area.

¢ Need to review process for selling and keeping track of dinner tickets sold.
Concern we are selling more tickets than we have available dinners.

¢ Investigate the possibility of having a table for selling tickets at the Thursday
night event in downtown Perrysburg.

¢ Handing out flyers during the parade is very effective for directly people back to
the church.

e Look into having a Veteran ride and be recognized on our trailer.

e Look into having some of the dinner tickets be given to families in need.

o Have someone from the Special Olympics to ride on the trailer.

o Do we need a larger tent that incorporates the band and places to eat?

o Need advertising for vacation bible school, newspapers and posters



We are proceeding in developing the Business Directory. Will get with Mindy for
developing some copy describing the directory and its use. May use the back page of
Tidings for displaying services available, more to come.

Start planning process for the September Road Rally event

No July meeting

Website - again, we will be asking all the committees to review and update their sections
on the website. Much of the current content is still out of date and needs to be accurate

and timely.

Next Meeting - The Membership Committee meets the first Sunday of each month at
9:00 am. Our next meeting will be August 1* at 9:00 am.



